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To Lead in Tumultuous Times, we 
need three things:

1. Information

2. Community

3. Agency



Information



The First 100 Days of the New Administration

• Executive Orders on DEI: Recent executive orders restricting DEI 
initiatives are prompting universities to reassess policies while graduate 
deans work to uphold institutional commitments to access for all.

• OMB Temporary Funding Freeze: The Office of Management and 
Budget’s temporary freeze on federal funding has created uncertainty for 
universities, delaying grant disbursements and impacting research 
operations.

• NIH Indirect Costs: The NIH’s proposed 15-percent cap on indirect cost 
reimbursements has sparked legal challenges, with institutions warning of 
significant financial strain on research infrastructure and operations.



Social Media Communications on First 100 Days
Along with our regular weekly updates on what 
is happening in Washington, D.C., we have also 
shared resources and updates on executive 
actions. 



Community

• Town Halls

• Webinars

• Meetings

• Deans Discussion Board 



Townhalls 
March 12, 2025

• The impact of anti-DEI executive orders on 
campuses and how graduate deans and 
university campuses are responding.

• University strategies for diversifying funding 
streams to support graduate students amid 
current and future federal research funding 
constraints.

• Impact of executive orders on international 
student recruitment, international 
collaborations.

• Impact of immigration-related executive orders 
on Dreamers, DACA-recipients, and 
undocumented students.

April 9, 2025
• Managing Resources
• International Students
• Potential executive order to eliminate or 

dismantle the U.S. Department of Education.
• VISAs Revoked
• SEVIS Records terminated

• Impact of the reduction in the federal 
workforce, especially at the federal research 
agencies on universities and graduate schools.

• Strategy to protect the Grad PLUS loan 
program.



Webinar Schedule

• Why Stories Matter. March 5 

• The Value and Cost of Graduate Education: A Report and 
Toolkit. May 12 from 2:00 – 3:00 pm ET.

• Fundraising for Graduate Education. May 21 from 2:00 – 3:30 
pm ET.



Agency

• Begins with our core values and enduring commitments

• Requires Advocacy

• Depends on Small (and Big) Wins 



Our Enduring Commitments 

…to build a graduate education system that 
provides access to high quality graduate 

education for ALL current and prospective 
students with the ability, curiosity, and 

motivation to pursue it



Our Enduring Commitments 

…one that optimizes the use of resources to 
ensure access to and success in programs 

aligned with students academic and career 
interests 



Our Enduring Commitments 

…and makes transparent to all key 
stakeholders the cost of graduate education 

AND its personal and public value



Supporting Fair and Inclusive Graduate Programs: 
A Resource for Faculty and Universities

• Promising practices for 
supporting equity in changing 
legal landscapes.

• Examples from equity-minded 
graduate programs.

• Supporting tools and curated 
resources.



The National Name Exchange (NNE)
• NNE aims to expand access to graduate education for the purposes of creating a 

robust and nimble workforce

• Any CGS member institution in good standing is welcome to participate in NNE

• Almost 10,000 students from 112 schools were enrolled in 2024

• Scan the QR to visit the NNE web page on the CGS website and learn how the 
program benefits institutions and students

• Contact Matt Linton, mlinton@cgs.nche.edu, or Ali Robert,
arobert@cgs.nche.edu with questions or to express interest 

Supported by grant #2331287

mailto:mlinton@cgs.nche.edu
mailto:arobert@cgs.nche.edu


The Value and Cost of Graduate Education 
Report & Toolkit

• Since October 2023, a Task Force of graduate deans has been working 
together to share university-specific strategies for reducing costs, enhancing 
transparency, and improving student support.

• Balancing Cost and Quality: The CGS Taskforce on the Cost of Graduate 
Education aims to help universities optimize resources to maintain program 
quality while ensuring affordability and access for students.

• Transparency and Advocacy: The toolkit provides strategies for clearly 
communicating graduate education costs and career outcomes while 
outlining a policy agenda to support sustainable funding and investment in 
graduate programs.



Call to Action: The Value and 
Cost of Graduate Education

• Graduate Schools: Improve cost transparency, provide clear financial support details, support 
timely degree completion with regular guidance, and expand student services such as mental health 
support, career resources, and access to childcare and housing.

• 119th Congress and Administration: Invest in graduate education by expanding Pell Grants, 
sustaining the Graduate PLUS Loan program, supporting  public loan forgiveness initiatives, 
eliminating student loan interest and fees, extending employer tuition assistance, and implementing 
mandatory loan counseling for graduate students.

• Funders: Support research on the effects of stipend levels and types on student success. 
• Employers: Advocate for investments in graduate education, support policies incentivizing tuition 

assistance, and explore opportunities to provide funded internships that enhance experiential 
learning for graduate students. 

• Students: Make informed decisions, seek info on time to degree and career outcomes, use financial 
literacy tools



• Originally launched in 2015, the site provides current and prospective 
students with financial information about pursing a graduate degree

• Updated GradSense will launch in April 2025
• National Financial Literacy Month occurs in April
• Resolution Regarding Graduate Scholars, Fellows, Trainees, & Assistants (April 

15th resolution) - an agreement among signatory CGS member graduate 
schools to provide graduate program applicants until April 15th to consider 
offers of admission that also include financial support

Support provided by:



Support provided by:



Vision: to foster 
welcoming, equitable, 
creative, collaborative, 
and innovative research 
teams and labs.

Healthy Research Teams & Labs
A CGS Collaboration with University of Toronto

Project supported with a  
sponsorship from:



Resources for Research Team and Lab Leaders
• Statement of Commitment

• Promising Practices

• Logos and a badge signaling 
commitment to students and 
prospective students.



1. Visit the Healthy Research Teams & Labs web 
page to learn more about the initiative.

2. Encourage faculty to commit to creating a 
healthy research team or lab through the form 
on the CGS website.

3. Promote your commitment by using the logos 
in your physical environment and on your 
personal website and social media. 

4. Share the initiative widely in your own 
graduate community.

Call to Action and Next Steps



Scaling a Systems Approach to 
Inclusive Graduate Research 
Environments

• Supported by the National Science Foundation’s Innovation in Graduate 
Education (IGE) program, the project will test strategies for helping all 
students, and in particular, students underrepresented in graduate 
education, to succeed in doctoral programs. 

• The project will support subawards to 10 member institutions to 
participate in the data collection activities. 

• A call-for-proposals will be sent to eligible CGS member institutions in 
April 2025. The eligibility requirements (which will require 
institutions submitting proposals to have specific STEM doctoral 
programs of sufficient size) will be explained in the RFP.

Supported by Grant #2429880



From a letter to the President’s Transition 
Team
CGS recommends:

• The incoming administration’s support of U.S. Department of Education programs that 
benefit graduate students.

• Reinstating the eligibility of graduate and professional students to receive Federal 
Direct Subsidized loans.

• That the administration support the Graduate PLUS, Parent PLUS programs, and 
encourage policymakers to explore ways to reduce the interest rates paid by borrowers 
on Federal Direct Loans.

• The administration work in concert with the graduate education community to make 
graduate student mental health programs and wrap-around services a policy priority.

• While the expansion of the Pell Grant program is a legislative matter, CGS requests 
support from the presidential administration to expand financial aid to graduate 
students.



2025 Advocacy Day 
• On April 24, 2025, CGS will host its Annual Advocacy Day in Washington, D.C.
• Advocacy Day provides members of the AACAP and the Board of Directors to 

engage the administration and Members of the 119th Congress on behalf of all CGS 
members.

• Key Themes for Advocacy Day:
• Potential Funding Cuts to Education and Research Programs
• Freeze on Federal Grants and Contracts to Universities
• Proposed 15-Percent Cap on NIH Indirect Cost Rate
• Future of GRAD Plus Loans



Master’s Degrees at Work

Advanced Manufacturing K-12 Education Cybersecurity Museums & Culture Biomedical & Healthcare 

• A communication campaign to increase positive communications and 
advocacy on the value of master’s education to state and national 
workforce needs. 

• Encouraging media members and policy makers to focus less on 
individual ROI and more on the community impact of workers with 
graduate degrees.

• Focus on sharing the stories of current students or recent graduates 
that are pursuing jobs in fields that depend on master’s degrees: Link to campaign webpage.



Launched in 2024 with a webpage featuring:
• Facts about master’s degrees
• Resources about master’s degrees
• A toolkit for our members
• Stories from students on why they are pursuing 

their master’s degree
• CGS policy priorities that would make master’s 

degrees more accessible

Media Coverage:
Is a Master’s Degree Worth it?
How to Make Master’s Degrees More Affordable
- Mark Drozdowski, BestColleges, August 2024

Column: Graduate education grows careers and 
communities in Tennessee
- Sharon James McGee, Ph.D, Dean, East Tennessee 
State University, Johnson City Press, April 2024

Master’s Degrees at Work



A Clear Vision: Using a Master’s Degree in Social Work to 
Empower People with Disabilities

GradImpact: Master’s Degrees at Work

“I’m striving for my community to have a safe space for people with 
disabilities to go to for encouragement or for resources to help them 
reach their goals. I’m trying to get everyone to realize that our 
disabilities don’t define us.”

Mirranda Williams, who is blind, on why she got her master’s degree in 
social work so she can work with blind seniors and help them thrive in 
their communities. 

She received her master’s degree in 2022 from Morgan State University.



Inspired by the impact of social workers in her community after a 
devastating tornado, Lindsay Powell received her master’s degree in 
social work from Western Kentucky University in 2023. 

She got involved in a research project to address the wellbeing of 
social workers and has used that research to advocate for better 
policies for social workers.

“I went into my master’s program with a strong desire to make an 
impact on my community. I never imagined that I’d be presenting at 
national conferences,” Powell said. “What was important about my 
degree is that it helped me find my voice.”

How a Master’s Degree in Social Work Helped Lindsey Powell Find Her Voice

GradImpact: Master’s Degrees at Work



GradImpact: Master’s Degrees at Work
Bringing Work to School to Solve Real-World Challenges

Dupri Grimes received his master’s in electrical engineering from Texas 
State University in 2023. 

He worked full time for his employer SitePro while getting his degree, 
allowing him to find real-time solutions for clients in the water and 
communications infrastructure industry who benefited from his new 
skills with AI.

“I think getting a master’s degree is 100 percent worth the costs. From a 
professional standpoint, it’s really helped me out in my job, and I’ve been 
able to help our customers a lot more.”



GradImpact: Master’s Degrees at Work
Confronting Racism and Prioritizing Black Women

When Erin Lee set out to get her master’s in public health, she had an 
ambitions plan to do primary data collection for her thesis project about 
community-based doula work for women of color. 

For her, it is important for public health research to be used to better 
train practitioners to understand the root causes of public health issues.

“People are saying they want to work with Black and Brown 
communities, but they’ve only learned a blanket version of what racism 
is. I think we need to better prepare practitioners to acknowledge and 
fully understand what racism is and how it impacts entire communities.” 

Erin Lee graduated from the University of Washington in 2020.



We Want to Share Your GradImpact Stories
Join CGS in Demonstrating the Power of Graduate Education

Do you have a great story to share about the impact of master’s 
or doctoral education? Do you know a graduate student or 
alumnus whose work has addressed a need or impacted their 
community in a positive way?

Send us your stories! Use the QR Code to learn more about 
submitting a GradImpact Story.



New Deans Institute and Summer 
Workshop

Join us in Portland in July!
Timely plenary sessions include:

• Making Conflict Constructive: How Universities 
Can Promote Productive Dialogue Across 
Divides 

• We Will Survive: Protecting Mission and Values 
in Tumultuous Times

• Creating Inclusive Learning and Mentoring 
Environments: Professional Development in 
Inclusive Pedagogy
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