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• >90 graduate fields 
 

• Types of assessment (to inform decision making): 
• External department program reviews (~ every 7-10 years) 
• Student learning outcomes (every 2 years) 
• Biennial field meetings (every 2 years) 
• Self-service Field Metrics (real time; demographic details) 
• Public Field Metrics (sortable; aggregate demographics) 
• Student Surveys 

• Admitted Not Attending (August) 
• New Students (September) 
• PhD Student Experience (February, biennial) 
• Exit Survey (all graduates, every term) 

 

Graduate Program Assessment at Cornell 



Learning Outcomes & Assessment 
• Explicit learning outcomes  

stated for each degree 
program. 

• Every 2 years, each degree 
program reports on one or 
more learning outcomes: 

• Measures used (what 
did they assess, and 
how?) 

• Findings/Observations 
(what did they 
conclude?) 

• What will they do in 
response?  (changes, 
improvements, 
continuation of 
activities) 
 
 
 

 



• Learning outcomes 
and assessment plan 
posted publicly for 
each degree program. 

Degree Program Learning Outcomes 



Public Field Metrics:  Admissions; Enrollment; PhD Attrition 
              & Completion; Median Time-to-Degree; Job Placement 



PhD Outcomes & Time-to-Degree: by Graduate Field 
(Public Version) 



Self-service Metrics (Protected Access) 



PhD Outcomes & Time-to-Degree: by Field or Discipline,  
(Private Version)                                        Gender, Ethnicity, Citizenship  



PhD Attrition & Completion:by Field or Discipline, Gender, 
(Private Version)                                                    Ethnicity, Citizenship  



Enrollment Trends by Field and Degrees 



Graduate Student Funding Trends 



Admissions Selectivity & Yield: By Field & Discipline, 
(Private Version)                           Degree, Gender, Ethnicity, Citizenship  



Student Progress on Exams: By Field or Discipline, Degree,     
        Gender, Ethnicity, Citizenship, Registration Status, Exam, Year, Timing 



Time-to-Degree by Faculty Advisor: By Field or 
(Private Version)                                                          Discipline, Degree 



Initial Job Placement:  By Field or Discipline, Degree 
(Public and Private Versions) 

English 
Language & 
Literature 

Operations 
Research 



Career Outcomes:  Alumni Survey 

• Doctoral alumni career outcomes 
surveys, starting in 2014 (2-20 
years out) 
 

• Complemented with social media 
for current position information. 
 

• Employment, reflections on value 
of graduate education for job. 
 

• Perceptions of value of doctoral 
education for job entry now. 
 
 

 
 

 

 



Student Surveys: Private; By Field, Discipline, Gender, Citizenship, 
Family, Sexual Orientation 

Experience & Exit Survey 
Topics: 
• Overall Experiences 
• Quality of Your Academic 

Program 
• Advising and Mentoring 
• Professional Development 
• Research Experience 
• Program Climate 
• Campus Climate 

• Resources and Services 
• Learning Outcomes 
• Career Plans 

 
New Student & Admitted Not 

Attending Topics: 
• Top Three Schools 
• Decision to Apply 
• Decision to Enroll 
• (First Impressions) 



Student Surveys: Compare Disciplines 

Humanities 

Social 
Sciences 

Physical 
Sciences & 
Engineering 



Survey Dashboards: Disciplines vs. Fields 

Humanities 

English Language 
& Literature 

Classics 



Survey Dashboards: Advising & Mentoring 



Survey Dashboards: Men v. Women 

Men, Physical Sciences & Engineering 

Women, Physical Sciences & Engineering 



Survey Dashboards: Exit Survey Open Response 



Outcomes of Assessment: Fields and Graduate School  
                           Conversations and Actions 

In Fields: 
• Time-to-degree 
• Timing of exams 
• Requirements in 

relation to learning 
outcomes 

• Advising quality 
• Career planning 
• Field collaborations 
 

In Graduate School: 
• Programming to 

support transferable 
skills 

• Disseminate good 
practices 

• Resource allocation 
decisions 

• Campus partnerships 
• External funding  
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