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 No seed money 
 No faculty 

development 
available  

 No new faculty lines 
 No money to market 

 
 and…must be 

revenue generating = 
self sustaining 
 
 

 Create a fully online 
certificate program 



 Admissions 
process 

 Advising 
 Strict 

enrollment 
standards 

 Flexibility  

http://www.newpaltz.edu/ugc/postbacertificate.html


Total 

Applicants 458 

Active students 101 

Completed with certificate 80     (90% admitted to grad programs) 

Completed, no certificate 14 

Some course work, now inactive 203 

Applicants declined or denied 60 



 
 
 
 

 Expenditures – $394,700 
  Supports 1.5 FTE dedicated hires + extra 

service 

Revenue Tuition  App Fee 

F 2010-SS 2015 $930,000 $13,700 



 
 
 

  Continued needs… 



 Faculty-driven 
process 

 Recommended 
timing 

 Development and 
review stage 

 Teaching 
 Closing the loop 
 Certificate and 

continuing 
education 
 

 (Scheduling safe 
guards) 

http://sites.newpaltz.edu/tlc/faculty-development-onlinehybrid/




 Survey and focus groups 
 Gained credibility 
 Worked within faculty governance 
 Rallied support 
  Built the process to roll out with few bumps 

 Scheduling side 
 Development side 
 



 
   
  Where are we now? 
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